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A conference of the American Federation of Musicians, AFL -CIO
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On Mayl41l1l 201tPl, nttehren adoircrmalstr al tradition throughc
Federation ogRPl MAwmiteiraarag i drianlue Ot © ke @pelcervilmmestr asommun
chestra Conference was hetlide si.n Hoght ealai nQuepecs wer e
Canada. I was honored t ol iact e\hal uvuaes afh eOrpahlrds torfast;he( 2)
AFM del egation t o t he comlfegterncse; dmB9d Oephesetnas I nte
ROPA, along with our secNewaApypr okacrheens ; Sdddem®l e of N
Musicians and managers fr8maNdst h(BAmeButayi B8guahd Har a

Aspects of Outreach and Educ
Broadcasts and the Rights of

Rol e of Trade Unions in the |
Each was presented in a pan

FIM INTERNATIOMNAL where four panelists from di
ORCHESTRA cussed the topic from their ¢
CONFERENCE nating to hear musicians frol

Net herl ands, Uruguay, and ma

di scuss the <challenges they

Ameri ca, Europe, Asia, Ausntaiigagdamd Afhrei craolwerthatn g

atendance, of ering a trulpyulglliod ad u ppearstp exltda wed i nT htehe

conference focused on ways we can preserve our
(continued on p:
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During the seven years lenspemtndamy Colufn)s ewi ttho delel op
AF & Symphoni c Services Biowmipg iedire n $ i voef tleonc ahe @afder edu
from I ocal of cers (and orchestra commitee mem-

bers) who wanted very mucThh et oc adnomittheee rmegthtanmndni bgannast
they represented musiciansasinNovémbeti vOubarfgaitnitmek
and contract admini stratitoonpilwst awmido sskdrhdt i sneetss fwiltth v
uncertain about how to f uANHM IL otchao s eo focbelri gsahtoi uolnds . h aOwee r:

those years | worked withhThARM Isitsaf itnoc| purdeevdi dteh es uppr-a g m:
port and education to | otaboof acerpsoramaegconengiutiereesment s
mo st Vi sibly through the esnenuesagbhgeduvarisenaloiwelsi -w
nars that is stildl avail aebv eer yitnhitnhge iSnS Db eRteveeneurr.c e WiCteln t
Whil e those webinars wer et iamald cwentamaley 2 eod bleova lvead tu-t c
able tool, they cang begin to suppoah e¢hectmuvea, pfldcaltlyy responsi
of responsibilities AFM | ocal of cers must discharge.

(continued on pa

The delegates to the 2016 AFM Convention passed a

resolution reco.gn.|2|ng t H I'n This I|Issue .n
| ocal ofcer training. I n | FIM Recollections 1 on,
President Ray Hmembehac g mjLocalOfficer Education 1

. . . President® Notes 2 .
(consisting of I nternati ofconferenceUpdate 4 Fif
Vi ce President from Can ad]Conclusions from FIM Conference 6
ber Tina Morrison, Assi s Pittsburgh Ballet Endowment Support by PSO 7 n
Shirks ntleemati onal Repres
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As | am in the fnal rdagrsdso,f pbabhani nngaw,heprd@cedu
Annual Conference of t ROPReigs oabhso Orictdhrestr@a e mpo
$SEPUOU Pl ay@omsference (ROPA), cnoyl |ferasgtueass thr ebsat-er their
Kal @0 Sandende_ent’ I have found mys ellfacleq o kainndg tboacd<rg)mp|e;aa-an|
|l ier Conferences that |Icadlalveeagaweesndadd tlheti i ncko non

karensandene@gmal |l . com .

t he wonder faule fhdse with agendas to
T I informativegamrieaedearmg- nati onwi de.
/'UOOI Ul EET UL tations I have wi t -

Mary Anne_Lemo nessed, theRQPeropilse al place for our m
Mi ke Smith have met, thermdiScussupport. We have
Donna Loomijs sions, situfadiodsscansgi on of concerns

A [ i.ssues t hag ol uhtaivoen s . ROPA provides

+1 Yl U0wOOwli i wi ERD]QO wOOwll T w ) S .
I-OEDOWEEEUI U0 wWHE ¢ » come up thahedhtarves in crisis with a

educated a na r keinm-g to create fair c

powered mysadinfeeamant s, fair wor king

1 w. w/ w my coll eaguweompamsati on.

311w+l EEDOT wB @O oo oo onhers who  hade ; )
ol 2l Aemel @0 @ 0§yt khiechaBeg]Smietnh e ourl ncowh &tr - ways o_we see _ t
. es goal s? I nformatoomaohesdtaran
gi onal Orchesjtra Pl ayers S
Association ad conferenc orchestr a, musi ci amgau M- mMu
h . ’ I n I’12061_1, a? ?Le R@P AMi Efixercairn ¢ e e ¢ @®o pfl éryeemn cse , and
the American FRederatli@p; 0f i, phnoeni AFNMt hBhilsciag i wint aolf ttoh iosur
Musicians of ty%%r AJrPrfutaelq Conference)istbbaBedmihhbpaddgisdis- webs
Statfes and Canpgd@eq 3Md ai Strategic plbaomrking edeespshiomre. ¢ aTlhes, g ooaulr
publ|sheq quar|tyeds Yio create a guiding $wedme(t&wadnds$ wbukodurse
Unauthorluz‘ed ‘r\%_%rsjzgtlcfh@nBoard in defnruiadg CROF A&,r etk . i t Wer avloe k
of any Phrw+IloEE®POlHe | eadership of t hpeheorregawiitziaiti oROPA orchestr
300Is strictly [(prohibited. commit ment for our common

Copyright ©|2Wd7is ROPA? We are ppoifmasiloypyadoomechksbugh our

Al | Ri ght s Rmse®irwieadns of symphonicDetkbgmbes, bal tetedalmy eac

opera orchestras with Lmecdalum and smal l er
sized budgets with AFM collective bargaining
SUEUEUDX U jé@reements. We are. gSGelrvéneogorraggaeniazlaltiA)FnM me r
$8.00 per yearW'ptaWa%\feer t%,.OOO mumcuamtsergensdt 8i6n oarcchheesst trraass , e
ROP A represented in our memltéhreshirm.s, Amd awe nrde po-ur an
.res_l_ent these regi onal Aourgcuhsétsht ir cau giru 3Pkt ® emis x ,a SATr |
c/ o Donna Loomi s, reasur . er . . . .
. member. s of the AFM at nhhlae i Wasati mnRhoenntiex nhownt ow

204 Magic Shaldow rive . :

S T tNlMo a8I80foo8rums. get more information and

2 E eresa, ference and hot el on t he

ropatreasurer
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ropa scussi on.

orchestras.

w
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1 This newsl eter
online at:

1 To subscribe to
I nternet Mailing
htp:// groups. goo

g The list is open
ROPA member orch
AFM Local of cers

sicians of our
-8i%$di ans by
[OWe pWE SLT Y
afects all.
EgOWMMuni ti es
ther R@PAt he

We
our

serve?

or chest rMesmberWe od e rRCP Af uotrucrhee sniur-a s
protieahis nfoe otl@adgnoAFM member s
ew lad i

el ected

r PaAw esbe. rovr egs/ st mhpepcaoi ot £/ e2r Oeln7c e |

may
ofr e hdewatiolmed i scussion | ist:
serve the AFM. We serve the

orchestrasompd agus i on @godogwesgr ou
representatives of those or -

join

¢hetstrvdsit the ROPA DelWeadrees sanmdngechesgether!
Okb@nfnfi™Y §68YR/f our orchestras.

) ) John Michael Smith
e\zvﬁygquséé;légrhsoﬁ,& exist? FRrOePsAi deexnitst s t o pr o-
Y'bplet'hkorg%wledge and toolRegionalbr OMaobéestmasPltayers
assist them in establishing fair working condi -
tions, t o educate them about industry stand -
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(FI'M, continued from page 1)

Iz common for us here in the Unvatse ddi Ssitiadteeds itnot ot htiwok htahlavte so:r cthhees - f

tras in Europe have it beter btelcea udies c uthsesyi oanr ea npdu btl hiec | sye cfounndd ehda | f
But the public funding places Itihmitt si mal wdiangt maypyagensdamtantdhe ahe
be taken away at any ti me, whipbrtramgqui resuedatoocomestorudas jbwmp al
through a | ot of the same hoopsrddmta wlkei doskeptical and careful

cians spoke more freely about S 0 Me
including managers who make deci si

structive to an orchestra. Howe vV e
board me mber s, it is i mportant t o
open between musicians and manager
achieve that goal . I was especia

Finland who spokearalsceuenanpaopgiam
set up for -émmpl onyueseisc.i anl t sounded
worked hard to create a positive

ronment for the musicians in her o
everyone, including music director
held to Mhbe todmet amader d for bul lyi:
ing behavior. Her presentation wa

ed a bit of optimism amongst the m

(Above: Na o mi Bensdorf Frisch, as paneli'

ans
on boards. Bel ow: SSD Director Rochell e nd
harassment. Right: |1 CSOM del egates Mered
(I CSOM Atorney), George Brown, and ROPA ¢

Credit:-Lbagyi Btaze net . )

I was honored to speak on the pa cians
on Boards. My fellow panelists Ber gen
Phil har moni c; a former orchestra an
orchestra manager from South Afr fer -
ent |l ogic and reasoning behind r that
none of wus thought that it was a o hold
seats on orchestra boards. We i nt to
keep the Ilines of communicationl d
board member s, but the potenti al conficts that could arise when
musicians hold board positions Omeer et heinnogu gthh ato mea&klel ynostr wd k ume a:
think that it is wiser to keepitbhose wel éaceeparaue. RORA bdhehest
the day, i ijj9obthe® Boardn t he drychersdahestarnads theomndi t he worl d.
ci gusb to make the music. Bot h AWantcat teal kredh esbtornx et hrowckgadplt epa
and need to work together towatads grbazt hcemomonogohhsebut Ammusi ci a
ing roles is almost never the rdalgdut whgwtor dlbesthmaas i n her countr
public support. A musician from U
One of the interesting things arboludgsttrhai sdoesnfaer@entceofwpopshadndae
cian from Costa Rica talked about
geting fair pay for recordings. C
j ust at di ferent stages of need.
each other is therapeutic for all
mi ssion of Fl M: to work towards hi
arts in communities everywhere. (0]
this same therapy for those of wus
Through our work together, in soli
awareness and support for the Arts
Conferences |i ke the FIM | OC all o
word globally about the i mportance
orchestras. Together, we are stro
the amazing work we do. I't was an
FI'M conference and | |l ook forward

|l earned with all of yaw in Phoeni x
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Phoeni x skyline. Photo credit: Nick Cote [/ Visit Ph
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Phoenlx, Ari zona
Westin Phoenix Downtown Hot el
333 North Central Avenue, Phoeni x AZ 8500
Phorbe22-35 030Ho t el Res@6®8&3 7 705, s :
Host s: AFM Local 586, and Musicians of the Ari:

8O0UUwW( OYPUEUPOOWUOWEYI OEwUT T wl YA wl. / " O00I
The ROPA Annual conference provides educational seminflar s
from ROPA orchestras, Local of cers and AFM st af; and nf ol

Al ong with ROPA Delegates, ROPA musicians and any AF Loc

sessions. I f you are near the Phoenix area during thle fr:
Sessions, speaker s, and registration information wi lfl be
becomes availabl e.

SUEOUxOUUEUDPOOwWI UOOwW| pUxOU0wWOOwW' 601 O

Al ong with taxi service f
the Phoenix Metro Light HRaifl tratbVQOUKIUPOMUWIh@Uudil I plo¥pr w" O
to a stop directly across tCé”‘%'dre-‘ée§“bl‘mtton'?gthe‘esollttﬂtelnfs or t
conference spent d SCUS:!
statements, honorary declamatl ns,
Ly oa o~ . byl aws, and so on). I f you ofr your
$01 EUDPOOU forward a resolution for delibefgatior
The ofces of Vice Presidenjt,6 Ji®eg¢ceotradpycsda mdl b4s R enipbe rcd 0sefas y
attarge are up for electidn.|! et hfyr Le&'lss'o"”'s"eeekq H"g?“'taee hair
J 16 (

Leading Tone Editor. Pl eas (Ig)nn:;szlrle’e@gma' 'Clonmd P%r
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(Local Of cer Education, continued from page 1)
We emer ged -pwairtthi tee tsrtiructur e cangihgt itng woofr:k (cll)i madkei;- AFM el ectr
nars in which wenudan adwdufibvoeutnstihegt aal property issues; el ectron
|l ocal uni on; (2) education dayme caidad efdoronu rntioo ntsh;e afnvde bauninludailn gr ec-o
gional conferences of |l ocal s iinngvhi The uparttoi csiipxa ndisf ecraeamet t ed u chee-
tional modul es cand bBee dehi ae mednesflalmeaenrdact-he of cers themselves b
tive fashion;-akhoddea(y3 )i na eqntsawvee oif nterxpdeudteinare . -dlehy opurgdhruga m t haer t2i ci
to union |l eadership. At its Deeember agetiét measkngaesthenbntadna <
tional Executive Board approvedsths phegr amlanddautohodrhiezemataer i a
budget . together with s onpel aeynitnhgu, s ibarsotuigch tr
rial vividly to |ife. We | ook for
The frst -awonetandon | eadershicp apsoegrafms| awe¢al dfecers just pri ol
held in July and November 2017Miadwé shte Qonn fveerresn deys .of Wi sconsin
(Madi son) School for Workers. Up to 15 1l ocal of cers will be
ANRMONY-gg,, The frst of the new webinars will
W hy all ow even greater participation,
each | ive presentation and the po:
ber to view a recorded version of
Why is this program of interest t
musicians? Because it has the pot
working |ives. Educated and skil
whom are also musicians in ROPA
equi pped to work together with yo
invited to atend each program kmar graeidre raand oen feaxrpceen ssey,-inpwa ot phie dt hCeB A ¢
intention of involving up to 38hoPpcerouredamlt ayearn.i olhtse bleecaodreer sshtirp
program wil |l provide full i mmen i gm eian elralpow/eAF Mnhiositr o rbya,r glae ad n g
ership skills, and problem solving, among other topics. Both thi
and the regionadn cdoanyfse rveinicle saededkn vtiot af toigoenasrs otme ntikrnai ni ngs are ext el
torships and peer coaching rel ataiven £kippe samalng nlteaalsto famedr sh.een i
tial to beneft from the training.
The regional 0 o n fdearyesn cael laodwd uso ftcoerrse awohul elvebne a good candi dat e,
more ofcers each year, with upatoi diSpatnev.i tlefd y @u agermwe earmc hyour
event at Federation expense; addti ¢i @esta¢d i hherpagttdad i pfad e mg-ofiann dt, |
potentially, orchestra commitedayembepesak may yaduerndl oactalt hodicrer s
own or tBeiexpleoceal This portionngpf theybdtwahavegqhedtibas or con
debut just prior to the meetindi néctlhy Eiaklbhémbec Bdwafwmrtomgehef ebho
cal s, on21Apr20d172.0 Topics coverod cteheraduicati oaddoangird re@afam. or g
ance and arbitmmatdwtny dfhef aini onepresentation;
internal organizing (including member orientation, commi t ee
roles, and preparation for bargaining); wunion administration in

g’ Like us on

b.
facebook rOpaweb.ors

Regional Orchestra Playersd Association


mailto:rskolnick@afm.org
mailto:education@afm.org
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6w/ 4! +(" w5 +4%w. %w. 1" $231 2 negotiating party.
a . It should be the right of dbverwytentiaéncoonf ihatve afc cierstserteos tl
orchestral musi c. To help achiewel udett hgeo amhu,s i ecvi earayk i dilgiolpd b b le @ @ le ¢
receive exposure to and education about music.
b. It is essential to engage kBwVédgeBOudwad#wmtaty2208- DGwuhezsits
institutions with in political3'fw8mewduds (at we-viewy' $lugvel ,&$f $or
|l ocal to national. a. The close coll aboration and em
c. The exceptional skills and orrcehaetsitvriaa ymwdi ctihaen smumay i ahso cbaa:
tute the core value of the orchvehot rmi.ght exploit any real or per
d. Symphony and opera orchestrlasl lays owelhlaraasssradi o ensembl es,
which are a part of our commoh. clutt tius at hehisme ©pgnsichainl iglyayfath
prime role in promotinghasmgimad tsdhadieatihen oirnc hae sftasat wor kpl ace i s f
ty. ment but managers should involve
veloping policies and procedures
[ dw! 42(-%$22w, . #$+2w. %w. 1" "' $231 expwoitative conduct. Unions shou
6' Rw6.1*(-8&Y skills necessary to represent mus,|
a. Therkené ssinmdwufsti measlsl model . YariThes egoabdt hshment of policy al
ance and funding models thriveciyn ndiisfterbeentp ustociimtlo fhri adtoirde att hm@a
political environments. personal communication for al |l or
b. Orchestras should naomtakbege eippkredegh t®arbley pirmotfeer venti on when c¢
prises. However, they have a posiTiaeée ecmin@mircepgrmpaearnt athiavte se xa-r
tends far beyond the investmentt.i al targets of bullying or har a:
c. Good governance is essentialadequiahel g9r amedsefai fatflyl pnogtetse
sion. Al l i mportant decisions should be made with the musi -
ci ginvosvol vement . 6w/ 1 "3(" +w 2/$"3w. %w. 431%$ "' w
a. For many year s, reaching out t
tow. 1""$231 2w (-3%&1 3(-&w#(&EIuewmBiomadlu adtwi vities havzelai 6y me
-$6ww / /1. "' $2uw wor k. Orchestras may also face ne
. Some orchestras integrate diugiet.alAlttcdholugghsutudheess fmoltliwaadanonass
hem to increase the size of theitrunddimhoe (her aichstamrment he fB
in Phil .: digital concert halclh)e;st hawever, the impact of si mi |
igital policies may vary a | oth.f rAmmmy oancet iovricthye stthraat tdoo easn ontohte rdi r
Digital tools cannot replacéenghehaoniduenkeyxpkeeieacei eod dutveorm
ormance, which r&maeneftbechassoasd

Digitisation of archives isA@uwlde"f.cltehmtw! neants” &3 wadadiwld &V 82 wie
nd promoting the history of an ®rechesdti mgs and proaddast alsygve

nw - oL OO0 T 9 O *rToao T "o
(9]

ess to its heritage. be shared with performers fairly.
Digital access to orchestrabpeNbormawmces ngs opabtrioaudlcarsity shoeal
n countries where long distancasnsperedemnsi ngartghee mairatl s t gf oft hteh
ountry from physically accessicng Allitvhe uggcdncienr tssome cases, promot
Specialised online video choarncnheelsst raf eorr at¢cesnaustoi aysnphtohmiys
nd opera performances of a hidény etcheaiciaghtandf amasisciansgutadi ay
owever , the monetization of tbesef hewf spromoesonemarnshenoeche
ain. I't is also essential thatvamusitmes sadmoddalusal benude <ii gamed avrh or
igned in such a way that musi aneanberasr eff dihrel yorrchmsrneraat ed.
d. The gradual substitution of t
KOwl1l$2/.-2(!'"(+(38w -#w "".4-3flofms30dfwdbn+swe %music distributioc
,42("( -2w. -w.1""$231 w!. 1#2 nues to performers wunless the exc
a The voice of musicians is iblreplsacoantpllememt edawi hhg & hst atewt
sions of the orchestra board otabtkekeregaonvernatnonbodi es. I't shou
not overlap the <cruci al role of the trade union as a |l egiti mat

(continued on pa
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By SusanfoeepParhted with permission)

In this era of digddgmdndoemtl @ratd®i ceenedatoynear , where it has remain
the question i s ?Phoymelteianvees trhaei sceodngef oget scfamg costumes wer e, no o
home to see a |live performancet?h eWhey tiad eint e b e Panrcreandsse pce W adbse macneyot
somet hi pgwliiuwe @ wuwuwuwuwuwwuwuw but a shame. Thankfully, the PBT
campai gn, a portion of which con
There are many ways to answer phodycthiuand owi uls, | one ofchaést makt
i mportant reasons is the feeling t he PSO I earned t ha
of community tha coul d be speci fcall:
ing a |live conce for increasing perfo
thing incredibly A\ . the PBT Orchestra,
sharing an act.i ~ y{//f "-'L—"’C'gm send a contribution
being crgaet endb.t X B, A \ show of support for
about t he audi e {.‘i_/:v& |l eagues.
spect attores ener g : \
fows between art ' American composer Ac
ence i s palpable | and, writer o som
bl es dodftten the v greatest musi c, expl
pushes a perfor succinctly:

edge f°g oandu 07g r eraul
We Il i ve with thE For me , t he most i mg
ti me we take i is the el ement of c
buil't into a I|ive pe
When the Pitsburgh Ballet Theaterrey mnreaunocded wibmcR0O05 teabrdeéd s
was el iminating |ive music forwaiytss téret israemes. e adom nmatnelr ulsowg wo B €
cordings instead, the outcry Eknowm that Pli t chwb dgerh tcoofmmmen i-wiwth h miu &
was i mmediat e. The PBT cited $lhemislalneo nn uatridee cw idsdir eavuerb t ¢ als| etahgeu ¢
reason igt afoaurldnt o cont-membeerus@mmegh eistt s a4 al | the best; we believ
chestra. The 1 oss of The Nutcriasc keerryciwailt ht oi ttsh e2 Oc rpeeart fi cornmaornf ¢ egsr ee
year , was an especially biter atpeahd arefproud totsipport itsucsentimuatiannfa genefationsh o u g h
the orchestra returned the follt owtomeseason, the number of pro-
ductions wusing |live music was drastically cut from fve to only
(FI'M Conclusions continued from page 6)

Wlw3' $wil. +Sw. %w3l #Swid-(.-2w@SwWwR1 %s&LS1#Lr 2w

3' P w»4341$w. w33 $w. 1" $231 a. Al t hough the situation of som
a. Trade wunions fght 2zwworikmmrgo wger mdtesd neuisn cce atnkse | ast | OC, sadl vy,
tions and sal ari es, but al so teod pirresmanyy pglhaec gqu,al h @ ryglaif\deosna diseosm
This requires innovative apprboambeswi tah cvoinoslternuccet iavned rbe ludtailadrt-y
ship with the management and &. hilghermr nianv @invaé mesnotl i adfartnt agdec ampa
uni on member s. address these chall enges.

b. Circumstances can place the.vereyr maxientt e necnep | cofy mteme drsc hkeesyt r @
at risk. In a time of crisis, himngd$i giuvaans tar eergeamserial |pyr otjheec tfsr,s ta
ti ms. I f cuts happen, equalitybrodadeastrigassibleltevewar iteitey nmufs ircd ment
and the rest of the institution should be paramount.

C. Crises in orchestras are nelv®2. +4a3u(s.ecd by quality issues. Tra
uni ons have a cruci al rol e t o Tphleayr eipmr eisrefnuteant divregs aonfd oerdcuhceasttirnag
politicians, deci sion makers atnrdealhef grenéeheael 4gWwblliaC orfeafhremvahae
and the importance of securingveal pwosidndehdmamurei §lorsouo obeshes
tras. l'isms pose on peace, access to cuL

sion in several countries.
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A conference of the American Federation of Musicians, AFL -CIO
The Leading Tone
204 Magic Shadow Drive
Santa Teresa NM 88008
1./ w. SEI UU
) O OQw, PETEI Ow20bpUI Ow/iUd B 000 | Maya Stone Rachel Cox, Historian
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