
Good morning everyone, and greetings to all of you from your Canadian colleagues!  I’m glad 
to be addressing my third ROPA conference [and my first Theatre Musicians’ Conference] on 
behalf of OCSM (I’m the Treasurer).   Bob Fraser, our President, sends his best wishes to all of 
you. He wishes he could be here, but because he is on the opposite coast with work this 
week, it was more practical for me to attend. I can assure you that he helped me a lot with 
this speech – how much I won’t tell you, suffice to say that his strange sense of humour might 
occasionally haunt the words of this speech, like an unexpected and unwelcome bass 
trombone solo. 

Our own Conference is fast approaching; it will be held in Hamilton, Ontario from August 
12-16. Hamilton is the birthplace of performing arts medicine in Canada. The Musicians Clinics 
of Canada were founded there in 1985 by Dr John Chong. We are dedicating Wednesday of our 
conference to musicians’ health issues, and Dr Chong will be starting the day with us, 
followed by a presentation by Heather Malyuk, whom many of you know, as she has been a 
guest at the last two ROPA conferences. On Wednesday afternoon, we plan to move from our 
Conference hotel to the LIVELab facility on the campus of McMaster University. The LIVELab 
(the “Live” part of that is an acronym that stands for Large Interactive Virtual Environment) is 
a unique 106-seat Research Performance Hall designed to investigate the experience of music, 
dance, multimedia presentations, and human interaction. We will be touring that facility, and 
that afternoon’s topics will include a panel on mental health issues and a study of 
performance anxiety. 

In Canada, the  bargaining environment has been generally good this season; the only 
orchestra facing a concession right now is the Canadian Opera Company Orchestra (of which I 
am a member of the violin section). We are facing a 17% cut to our service guarantee. The 
COC aims to cut about $750K out of it’s budget, and is seeking to find about a 1/3rd of that 
from the orchestra, even though we are 1/10th of the company budget. The most senior 
members would not be hit as hard because of the proposed increases to seniority rates, but 
new members would have their pay reduced back to 2010 rates. This is the classic “divide and 
conquer” strategy– something I’m sure that many of you in ROPA have seen at the bargaining 
table.  Our next step is to go to conciliation at the Ontario Board of Labour in September. 

As many of you know, our 21 orchestras rely on government funding for anywhere from a 
quarter to a third of our operating revenues on average, and this funding comes from three 
levels of government (municipal – provincial – federal). As a result, we watch all election 
results very closely. Canada will have a federal election this fall, and if recent provincial 
elections are any indicator, we could be in for an “interesting” result (Bob told me to make 
actual air quotes here). Most of you will remember the notorious Rob Ford, the crack-smoking 
mayor of Toronto – believe it or not, his brother Doug is now premier of Ontario, and has 
already cut funding to the Ontario Arts Council by $5 million (a figure of just over 7% of its 
budget). Alberta has elected a populist right-wing premier in the person of Jason Kenney, a 
former cabinet minister under past Conservative Prime Minister, Stephen Harper. With Prime 
Minister Trudeau’s government rocked by scandal, we’re hoping that this fall’s election is not 
a “hold my beer” moment for Canada. 

At our 2017 Conference in Gatineau, QC, one of our guest presenters was Canadian political 
journalist, Paul Wells (who also happens to be a music lover). He told us that three of the 
most important watchwords for our current federal government were diversity/
multiculturalism, reconciliation with Canada’s First Nations people, and “anything to do with 
the digital world” – and he was quite right. Both our funding agencies and our national service 
organization, Orchestras Canada, have concentrated resources on all three of these areas 



since then. OCSM assisted the AFM SSD with the first negotiation of a national media 
agreement for Canada this year, and all the keynote presentations at Orchestras Canada’s 
most recent conference in Ottawa were on one of these three topics. 

So that’s our year at a glance, if there is anything specific you would like to ask me about, I’d 
be happy to talk to you, and our executive is only a text message away. We value our 
relationship with the other player conferences of the AFM – activism is never easy so we are 
happy to have you as allies. We wish you all the best, with the remainder of your conference, 
and in your upcoming seasons. 


