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Equity, Diversity and Inclusion: An 
Update From the Field
2019 ROPA Conference
Boston, MA

July 30, 2019
Jessica Schmidt; Senior DEI Advisor, League of American 
Orchestras  

Principal, Orchestrate Inclusion

Who am I and what do I do?
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FY20 Primary Clients

EDI Work Includes 
Examination Of…

� Identity
�Power 
�Privilege
�Systemic racism
�Status (socio-economic and other)
�Unconscious bias
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EDI Definitions (informed by the D5 
Coalition):

Diversity
� The demographic mix of a specific collection of people, taking into 

account elements of human difference 

Inclusion
� The degree to which diverse individuals are able to participate fully in 

the decision-making processes within an organization or group. While 
a truly “inclusive” group is necessarily diverse, a “diverse” group may 
or may not be “inclusive”

Equity
� Improving equity is to promote justice, impartiality, and fairness within 

the procedures, processes, and distribution of resources by institutions 
or systems. Tackling equity issues requires an understanding of the 
underlying or root causes of outcome disparities within our society 

� WHERE POWER AND RESOURCES LIVE

EQUALITY AND EQUITY ARE NOT THE SAME!
Equality- you get the same 

Equity- you get the amount that is fair

Credit: Interaction Institute for Social Change
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Credit: Interaction Institute for Social Change

Exercise: Exclusion and Inclusion

� From your personal or professional experience, 
call to mind an example of a time when you
experienced:
�Exclusion (not allowed in)
�Inclusion (allowed in and fully accepted)
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What is happening in the 
orchestra field?

�Focus on DEI discussion within and 
beyond the sector
�Increasing philanthropic focus on DEI 
�Rise of EDI-related programs (i.e.: 

fellowships)
�Lack of strategic frameworks
�Lack of shared vocabulary/understanding
�ICSOM/AFofM/ROPA collaboration

Forty Years of Fellowships: A Study of 
Orchestras’ Efforts to Include African 
American and Latino Musicians

“Some managers of fellowship orchestras 
suggested that it is best to align the organization 
behind diversity goals prior to establishing 
fellowships, but they admitted that this is easier 
said than done. Orchestras must attend to 
diversity across all functions and stakeholders—
staff and management, board and governance, 
programming, repertoire, and audience—not just 
the performers on their stages. And that focus must 
come from shared values about inclusion.” 
- Nick Rabkin and Monica Hairston O’Connell  September, 
2016
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Forty Years of Fellowships: A Study of 
Orchestras’ Efforts to Include African 
American and Latino Musicians, cont.

“Some managers of fellowship orchestras 
suggested that it is best to align the organization 
behind diversity goals prior to establishing 
fellowships, but they admitted that this is easier 
said than done. Orchestras must attend to 
diversity across all functions and stakeholders—
staff and management, board and governance, 
programming, repertoire, and audience—not just 
the performers on their stages. And that focus 
must come from shared values about inclusion.”
- Nick Rabkin and Monica Hairston O’Connell  
September, 2016

ICSOM: Screen Use During 
Auditions Resolution

“Resolved, That the Delegates and Officers to the 
2018 ICSOM Conference encourage all 
orchestras to adopt an audition process that 
retains screens throughout every individual round 
of the audition.

Adopted at the 2018 ICSOM Conference on 
8/25/18
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Various Layers of EDI Efforts in 
the Field
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Goals of League EDI Planning 
Process

� Build League EDI program alignment
� Build EDI conversation
� Drive forward strategic movement 

� Determine resource and learning and development 
needs 

� Determine action items that will drive the League’s 
vision and work

Interview Process

�January, 2018 – May, 2018
�22 stakeholder interviews/focus 

groups
�145 stakeholders 
�100+ organizations engaged
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Survey Process

�July, 2018
�Field-wide distribution via the 

League
�190+ responses

Inquiry Areas:

I. Where are orchestras on a continuum of EDI 
work?

II. What is pushing EDI work forward at orchestras?

III. What are the obstacles and challenges around 
EDI work at orchestras? 

IV. What EDI resources does the field need?
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I. What are the 
obstacles and 
challenges around EDI 
work at orchestras? 

Lack of Staff Time/Capacity/Funding

“Our biggest challenge is capacity- staff 
time.  EDI requires so much time and effort 
to do the work well, and we are already 
stretched in our current activities.”



7/30/19

12

Need for a Common Definition of 
“Diversity”

“There is the question of what ‘diversity’ 
means.  How do you train people when 
the paradigm keeps shifting?”

Need for a Common Understanding and 
Agreement as to WHY EDI Is Important

“Before any next steps, I’d like to clarify 
why EDI is important.  Without explicitly 
stating why it is important, it feels like a 
token gesture.”
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Lack of EDI Prioritization Within the 
Organization

“EDI is top of mind until something jumps 
out as the top priority and then we seem 
to lose our way for just a minute. It is not 
fully embedded across all areas of our 
programming and not at the place where 
it can trump other things that seem to be 
pressing at the moment.”

Risk Averse Culture/Perceived 
Punishment for R&D

“Funding is a major issue for us because of the 
diversity of our programming; we are between 
a rock and a hard place. A major funder 
wants old chestnuts, and yet all of the new 
board money, new donors and new board 
members we have has been because of the 
diversity we have worked so hard to achieve. 
If we were to take the one we would lose the 
other, and vice versa.”
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The Systems, Traditions and Culture of the 
Orchestra Field

“We have little comfort or skill in leaning 
into the discomfort and understanding the 
effect of systemic racism within an 
institution like this -- one that so proudly 
and strongly celebrates its tradition.”

Impression That EDI is Correlated with 
Compromise of Artistic Quality

“Our board has agreed to address EDI 
and to start with the orchestra.  The 
challenge is pushback around the 
perceived loss of excellence/quality.  
There is a belief that artistic excellence will 
be compromised by EDI.”
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Perception and Frustration that External 
Music Education Pathways are Broken

“Many of the school districts we wish to 
embrace do not have music programs. 
There is no access for students to get 
started.  There is a cost of having an 
instrument, and funding is scarce.”

EDI Fatigue

“We have ‘beaten the snot out of EDI 
horse’ in some ways. It is important, but so 
often it is very theoretical and painted 
with a broad bush, though the intent is not 
such.”
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EDI Responsibility Has Been/Is Isolated in 
EDCE

“EDI work is still led primarily by EDCE. 
There is not a full sense of the structural 
barriers of EDI or ownership of them across 
the organization.”

II. What EDI resources 
does the field need?
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“We need specific 
resources to support 
artistic change.”

“We need a deeper 
understanding of best 
practices in hiring and 
retaining ALAANA (African, 
Latinx, Asian, Arab, Native 
American) staff.”
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“We need additional 
learning and 
development 
opportunities around EDI 
topics.”

“We need greater 
capacity to build and 
sustain strong community 
relationships.”
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“We need access to EDI 
best practices and 
metrics.”

RESPONSE:
EDI- An Evolving 

Strategic Framework

January 18, 2019
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Vision

“Orchestras attain unparalleled heights of artistry 
and celebrate broad-based audience and 
community engagement, having understood, 
embraced, and acted upon principles of equity, 
diversity, and inclusion. The League’s authentic 
practices are a model for orchestras and its 
programs are fully deployed in support of 
orchestras’ progress in EDI.” 

Values

We approach this work with: 
�Humility
�Transparency
�Authenticity
�Purpose and action
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Defining Terms

�Equity
�Diversity
�Inclusion
�Tokenism
�Oppression
�Bias
�Discrimination

Goal #1: Build Common 
Understanding and Agreement as to 
Why EDI Is Important 

Name the many reasons why EDI work is core to success 
in orchestras, building understanding as the 
foundational tool in helping orchestras speak with their 
own internal stakeholders regarding the “why.” Explicitly 
link EDI with artistic growth.
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Goal #1: Strategies

� Develop an EDI framework that orchestras can use to 
develop or clarify their understanding of the meaning 
of equity, diversity, and inclusion and work toward 
alignment among their constituents.

� Define a field-wide vision and associated indicators of 
success. 

� Elevate underrepresented voices in the field and 
center EDI as a topic

Goal #2: Support Practices and 
Culture that Advance EDI Progress

Acknowledge the elements of orchestra tradition and 
ongoing practice that can perpetuate the bias and 
oppression cited frequently by orchestra stakeholders 
during interviews and via the survey and help 
orchestras develop inclusive and equitable practices. 
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Goal #2: Strategies

� Convene and facilitate ongoing conversations 
� Grow and curate a robust set of resources 
� Help orchestras acquire the expertise 

necessary to advance their EDI objectives. 
� Model best practices within the League. 

RESPONSE:
League EDI 

Programming
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“We need access to EDI 
best practices and 
metrics.”

“We need additional 
learning and 
development 
opportunities around EDI 
topics.”
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Catalyst Fund 

� Three-year pilot program of annual grants to 
orchestras

� Aims to build internal capacity to advance EDI 
understanding and to foster effective EDI practices

� Core intent =  provide guidance supporting already 
present momentum in the field

� Support from the Andrew W. Mellon Foundation and 
the Paul M. Angell Family Foundation.

Catalyst Fund

In the first year of the program, there were:
� 49 applicants across all budget groups
� 23 awards representing all budget groups, including 

several youth orchestras
� 43 attendees at Catalyst Forum
� Awards totaling $554,995
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“We need specific 
resources to support 
artistic change.”

NAAS (National Alliance for 
Audition Support)

� Provides individualized, long-term support to 
Black and Latinx orchestral musicians, 
identifying their unique needs and working in 
partnership with them over time with a shared 
end goal of orchestral placement

� Directly supports resources and logistical needs 
for musicians and conductors pursuing careers 
in orchestral performance
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NAAS (National Alliance for 
Audition Support)

� 2018-2019= Pilot Year

� Sphinx Organization

� New World Symphony
� League of American Orchestras

NAAS (National Alliance for 
Audition Support)

� 140 NAAS Grants and SOPA support have been 
awarded since August 2018, totaling $170,911

� Three types of grants are currently available to 
NAAS musicians: Audition Grants, Substitute 
Musician Grants, and Instrument Grants
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NAAS (National Alliance for 
Audition Support)

Advisory Council:
� Artists Council
� Orchestra Administrative Leadership

� Personnel Managers
� Higher Ed Reps

18-19 NAAS Artists Council

A group of Black and Latinx orchestral musicians serve as advisors 
to the Alliance on the NAAS Artists Council (TAC). As of May 2019, 
TAC has 7 members: 
� Beverly Baker; Principal Viola, Virginia Symphony 
� Erica Snowden-Rodriguez; Principal Cello, Akron Symphony & 

Erie Philharmonic 
� Demarre McGill; Principal Flute, Seattle Symphony 
� Alberto Suarez; Principal Horn, Kansas City Symphony 
� Kenneth Thompkins; Principal Trombone, Detroit Symphony 
� John Lofton; Bass Trombone, LA Phil 
� Michael Morgan; Music Director & Conductor, Oakland 

Symphony 
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18-19 NAAS Partner Orchestras

Akron Symphony Orchestra Albany Symphony 
Arkansas Symphony Orchestra Britt Festival 
Orchestra California Symphony Chicago Sinfonietta 
Cincinnati Symphony Orchestra Cleveland Orchestra 
Houston Symphony Kansas City Symphony 
Knoxville Symphony Orchestra Los Angeles 
Chamber Orchestra Los Angeles Philharmonic 
Louisiana Philharmonic Orchestra Madison 
Symphony Orchestra Midland Symphony Orchestra 
Minnesota Orchestra Montclair Orchestra Nashville 
Symphony National Symphony Orchestra New 
Bedford Symphony Orchestra 

New Haven Symphony Orchestra New Jersey 
Symphony Orchestra New York Philharmonic North 
Carolina Symphony Orchestra of St. Luke's Oregon 
Symphony Pittsburgh Symphony Orchestra 
Princeton Symphony Orchestra Racine Symphony
Reno Philharmonic Orchestra Reston Community 
Orchestra Richmond Symphony Rochester 
Philharmonic Orchestra Saint Paul Chamber 
Orchestra San Francisco Symphony Seattle 
Symphony
South Dakota Symphony Orchestra St. Louis 
Symphony Orchestra Symphony NH
Vermont Symphony Orchestra Walla Walla 
Symphony Williamsburg Symphony Orchestra 
Yakima Symphony Orchestra 

44 League orchestras joined as NAAS 
partner orchestras in 2018-19: 

NAAS – Audition Grants

Funding to support auditioning for U.S.-based orchestras 
with membership in the League of American Orchestras. 
Awards will typically not exceed $2,000 per audition and 
may cover, income replacement, coachings or lessons for 
audition preparation purposes, other related expenses 
incurred as the result of taking an orchestral audition. 

� 102 Audition Grants awarded in 2018-19 
� $94,647.73 in awards 
� 89 auditions completed as of 5/27/2019 



7/30/19

30

NAAS – Substitute Musician 
Grants

Domestic U.S. travel expenses, such as airfare, ground 
transportation, lodging and meals (unless covered by host 
orchestra) incurred in connection with travel to substitute in 
a U.S.-based orchestra with membership in the League of 
American Orchestras. 

� 19 Substitute Musician Grants in 2018-19 
� $22,014.05 in awards 

NAAS – Instrument Grants

As a general rule, NAAS to does not award instrument 
purchase grants.  NAAS will consider instrument repair and 
occasional rental of equipment (e.g. mouthpiece, 
cleaning, case, etc). In exceptional cases, NAAS may be 
able to assist with instrument loan opportunities, resources 
permitting. 

� 19 Instrument Grants 
� $39,267.26 in awards 
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NAAS – Audition Intensives

� NAAS Audition Intensives hosted by New World 
Symphony offer mock auditions, lessons, and 
performance psychology training to Black and 
Latinx orchestral musicians

� By September 2019, approximately 67 
musicians will have participated in NAAS 
Audition Intensives

“We need a deeper 
understanding of best 
practices in hiring and 
retaining ALAANA (African, 
Latinx, Asian, Arab, Native 
American) staff.”
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ALAANA Administrators 
Group

� ALAANA = African, Latinix, Asian, Arab, and 
Native American

� Orchestra administrators

� Approx. 30 administrators on the communications 
list

� Connect 2-3 times per season

THANK YOU!  

Jessica Schmidt
jessica@orchestrateinclusion.com


