
ROPA	President	Activity	Report	–2021	ROPA	Annual	Conference	
	
2020	 	
date	 time	 where	 description	
7/27-30	 4	days	 virtual	 2020	ROPA	Virtual	Conference	
8/3-4	 several	 virtual	 IMA	Sideletter	discussions	with	AFM,	ICSOM	
8/5	 90	min	 virtual	 ROPA	EB	post-conference	review	
8/10-13	 3	days		 virtual	 OCSM		Virtual	Conference		
8/10	 90	min	 Virtual	 ROPA	Media	Committee	
8/11	 10	min	 Virtual	 ROPA		address	at	OCSM	
8/13	 2.5hr	 Virtual	 MAL	Reports	
	 	 	 	
8/17-18	 2	days	 Virtual	 TMA	Conference	
8/17	 10	min	 Virtual	 ROPA	Address	at	TMA	
8/19	 1	hr	 Virtual	 AFM/IMA	Sideletter	discussion	
9/15	 90	min	 Virtual	 NAAS	Best	Practices	
9/16	 1	hr	 On-site	 Wells	Fargo	banking	
9/29	 90	min	 Virtual	 NAAS	Best	Practices	
	 	 	 	
10/13	 90	min	 Virtual	 NAAS	Best	Practices	
10/27	 90	min	 Virtual	 NAAS	Best	Practices	
10/29	 1	hr	 On-site	 Wells	Fargo	Banking	
	 	 	 	
11/10	 90	min	 Virtual	 NAAS	Best	Practices	
11/19	 1	hour	 Virtual	 Zoom	meeting	w/Meredith,	Rochelle	
	 	 	 	
12/5	 90	min	 Virtual	 ROPA	EB	
12/23	 2	hrs.	 Virtual	 AFM/IMA	Media	Committee	
	 	 	 	
2021	 	 	 	
1/22	 1	hr	 Virtual	 PCC	meeting	w/Alfonso	Pollard	
1/25	 2	hrs	 Virtual	 ROPA	EDI	Workgroup	Meeting	
1/26-29	 2hrs	daily	 Virtual	 Organizing	Institute	Training	
1/28-30	 9	hrs	 Virtual	 SphinxConnect2021	
1/30	 1	hr	 Virtual	 PCC	AFM-EPF	Discussion	
	 	 	 	
2/4	 1	hr	 Virtual	 PCC/AFM	EPPRA	Meeting	
2/10	 1	hr	 Virtual	 NAAS	Advisory	Groups	Meeting	
2/12	 1	gr	 Virtual	 PCC/AFM	EPPRA	Meeting	
2/19-21	 daily	 Virtual	 AFM	Western	Conference/Locals	
2/21	 10	min	 Virtual	 Western	Conference	address	
2/25	 2	hrs	 Virtual	 AFM	Zoom	Phone	Bank	
2/27	 15	min	 Virtual	 ROPA	New	Delegate	Zoom	meeting	



3/1	 90	min	 Virtual	 AFM	Zoom	Phone	Bank	
3/6	 15	min	 Virtual	 ROPA	New	Delegate	Zoom	Meeting	
3/10	 	 writing	 Submitted	IM	article	for	Player	Conferences	

Issue	
3/14	 3	hr	 Virtual	 ROPA	Mid-Year	Executive	Board	Meeting	
3/18	 1	hr	 Virtual	 New	World	Symphony	prep	meeting	
3/21	 15	min	 Virtual	 ROPA	New	Delegate	Zoom	Meeting	
3/22	 1	hr	 Virtual	 New	World	Symphony	Zoom	Presentation	
3/23	 1	hr	 Virtual	 OCSM	Meeting	w/Katherine	

Carleton/Orchestras	Canada	
3/25	 2	hr	 Virtual	 ROPA	EDI	Workgroup	Meeting	
4/1	 90	min	 Virtual	 ROPA	Conference	Committee		
4/5	 1	hr	 Virtual	 ROPA	EDI	Workgroup	Meeting	
4/8	 90	min	 Virtual	 League	of	American	Orchestras	NAAS	

Presentation	
4/9	 1	hr	 Virtual	 AFL-CIO	follow-up	to	Organizing	Training	
4/27	 2hrs	 Virtual	 ROPA	EDI	Workgroup	Meeting	
	 	 	 	
5/1	 Day/night	 In-person	 Fort	Wayne	Phil	Rally/address	
5/5	 1	hr	 Virtual	 ROPA	Conference	Committee	
5/19	 90	min	 Virtual	 ROPA	Executive	Board	
5/23	 10	min	 Virtual	 AFM	Eastern	Conference/Locals	address	
5/25	 2	hrs	 Virtual	 ROPA	EDI	Workgroup	
	 	 	 	
6/14	 	 Writing	 Submitted	IM	article	for	SSD	Issue	
6/18	 90	min	 Virtual	 ROPA	Executive	Board	
	 	 	 	
7/8	 90	min	 Virtual	 ROPA	Conference	Committee	
7/18	 2	hrs	 Virtual	 ROPA	Executive	Board	
7/19-29	 Various		 Virtual	 2021	ROPA	Conference	
	 	 	 	 	 	

Additional	time:	
	
• Numerous	emails	and	misc.	phone	calls	with	delegates	and	board	members.	

	
• Weekly	and	bi-weekly	Zoom	conferences	with	SSD	Staff	and	Player	

Conferences	Council	(PCC)	
	

• Work	with	AFM	and	PCC	on	AFM	Pension	support	campaigns.		
	
	
	
Respectfully	submitted,	
John	Michael	Smith,	President,	ROPA	


