Regional

Orchestra
Players’

Association

A conference of the American Federation of Musicians, AFL-CIO

39" Annual Conference

Hilton Orange County/Costa Mesa Hotel
General Session: July 26-28, 2022

Saturday, July 23
4pm-7pm

Sunday, July 24
9:30am — S5pm
Ipm — 5pm

Monday, July 25
8:30am-6pm
9am-5pm
Ipm-5pm
6pm
9:30pm

Tuesday, July 26

(subject to change)

ROPA Executive Board Meeting

ROPA Executive Board Meeting
Conference Registration

Conference Registration
Negotiating Orchestras Workshop
Legislative Committee/Board Meeting

Local 7 Mixer (location TBD)
Hospitality Suite

8:30am-12pm Conference Registration
8:30am-9:45am New Delegate Breakfast

10am-11am

OPENING SESSION



I1am Break

11:15am Presentations (TBD)

12:30pm Delegate Lunch w/MALSs (Box Lunch)
1:30pm-5:30pm MAL Groups Breakout Meeting (Closed Session)
6:30pm  Local 7 Reception/Dinner (Location TBD)

9:30pm  Hospitality Suite

Wednesday, July 27

8:30am  Registration/Information Table open
9:00am  ROPA Officer Reports

Standing Committee Reports:
ROPA EDI Workgroup
ROPA Media Committee
Other position reports:
Leading Tone Editor, Social Media Coordinator,
Webmaster, Conductor Evaluation Bank Administrator
AFM Diversity Committee Report

Lovie Smith Wright TBD
Debbie Newmark — AFM Director of Symphonic Electronic
Media

Rochelle Skolnick — AFM Director of SSD
Building Union Density in Existing Bargaining Units
Bargaining in the Wake of the Dobbs Decision
10:30am Break
10:45am AFM President Ray Hair Address
11:30am AFM Diversity, Legislative and Political Director Alfonso
Pollard Address

12:15pm Lunch



2:00pm  Player Conference Reports:
ICSOM, OCSM, TMA, RMA

2:30pm  SSD Presentation — Rochelle Skolnick
Introduction to Negotiations Role Play Exercise
3:15pm  Nominations for ROPA Board: President, Treasurer,
Members at Large
3:45pm Break
4:00pm  Business Meeting: Audit Report; Budget; Resolution/Bylaws
6pm Topic Dinners (chosen topics will meet at various
restaurants w/leaders to facilitate discussions
9:30pm  Hospitality Suite

Thursday, July 28

8:30am-3pm  Registration/Information

9am SSD Negotiations Role Play

12:00pm Lunch

1:30pm Speeches/Elections (Closed Session)
2:30pm Election Results, 2023 Conference Site
2:45pm Oath of Office/Exit Survey

3pm Adjourn



