The Power of Workers' *

Stories:

Leveraging member personal narratives to
attract media coverage, garner public
support, and build solidarity in our locals

Presented by:
Megan Elk, Director of Organizing & Communications,
AFM Local 10-208, Chicago, IL




""Stories have been used to

dispossess and fo malign. But
stories can also be used to
empower, and to humanize.”

— Chimamanda Ngozi Adichie

from the TEDx Talk, "The Danger of a Single Story*




"If you don't tell your
story, someone else will
tell it for you."

— Ancient Public Relations Proverb




When arts A 2222 VNN
CLASSICAL ARTS AND CULTURE CHICAGO
orgs 2 GSXT

Chicago Sinfonietta to
® pause programs until 2027 / Conc.ert _attendance and audience
ex erlence o contributions have not returned to pre-
p and lay Off Staff amld COVID-19 pandemic levels, according to a
ﬁ -~ I ﬁnanCial Chauenges statement. As a result, the organization will
na nCIa focus on fundraising and sustainability
P As the orchestra struggles to recover from the planning during a “strategic renewal period ’
fu rmOI I fhe COVID-19 pandemic, it will take a break to Patrons can visit chicagosinfonietta.oro/yive
, y stabilize finances until next year. to make donations, which will be m-..ch
iI I f up to $25,000 by an anonyma.s < ..
own f e years, we cannot be sustainable if we don’t
® Vet | make changes to our operating model,” said
- , & | - _ Chicago Sinfonietta CEO Sidney Jackson in
na rraflve. | {5 a release. "This strategic pause will allow us

to reimagine future artistic and educational
programs that will also be financially

‘ positive. Future seasons and programming
may look different but will be rooted both in
our mission and a growth mindset,

The Chicago Sinfonietta said it will pause programs until 2027 as it operating from a position of strength and
stabilizes its finances. | Courtesy of Kyle Flubacker ; svsr
sustainability.

By Erica Thompson | May 7, 2026, 3:06pm CDT \\

fo < significant mission-

driven «id programmatic progress in recent
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Bobby Everson, of Elgin, who has

Thaesical s AT CUn
Lol g orchestra for more than 25 years. “It’s

played timpani with the orchestra since so great to play for an orchestra that

its inception nearly 40 years ago. looks like the city of Chicago. The
“There have been rumors floating for

Chicago Sinfonietta

musicians say pause in
programming came as

‘shock to evervane’ and amid
audience declines

liembers of the orchestra expressed concern about

the financial hit to musicians and about the direction )

of a group that champions diverse musicians and
composers.

diversity that you find in the city, you
months that the orchestra had Bl withive.®

financial provicia.e. 201 nent

~

never said this is a problem.”

SinErica Thompson | May 8, 2026, 3:49pm CDT

“I don’t know if it was the pieces we were playing or

the marketing or the fact that our venue kept

changing,” said Chicago Sinfonietta timpanist

Bobby Everson, who has played with the orchestra “We're all devastated about this,” said Chicago
since its inception nearly 40 years ago. “l don’'t know Sinfonietta violist Vannia Phillips, who has played

why ?UdieﬁCGS didn’t come t?ack, but they didn’t. with the orchestra for more than 25 years. “This just
The sinfonietta hasn’t found its spot yet” | Jamel W took us by surprise.” | Courtesy of Vannia Phillips

Musicians contracted by the Chicago Sinfonietta said the
group offers an important platform for diverse performers
and composers. They are concerned about the impact of a

Also a board member of the Chicago 1 . :
pause in programming until 2027. | Photo by Kyle Flubacker 5 Phllhps said she will tI'y O Supplement

Federation of Musicians, Everson said the loss of income with teaching




X HOWto contact the Media: ¥

Send us your
news tip.

By sending press releases that tell
clear, compelling workers' stories

By targeting local journalists who
cover the arts and labor unions
specifically

By developing personal relationships
with members of the media™

By reaching out on social media

By "calling in a tip"



X Press Releases 101 %

» Bolded heading- clearly announces
topic, date, location, organization.

» Statement from principal leader/
concerned party- tells us what the
significance of the event is.

* Name and contact information for
the person responsible for coordinating
media inquiries.

FOR IMMEDIATE RELEASE
June 25, 2026

CHICAGO FEDERATION OF MUSICIANS
ANNOUNCES HISTORIC ELECTION OF
DR. KAREN SUAREZ FLINT AS FIRST
WOMAN INTERNATIONAL VICE
PRESIDENT OF THE AFM

CHICAGO, IL — June 25, 2026 — Chicago
Federation of Musicians (CFM), Local 10-208 of the
American Federation of Musicians of the United
States and Canada (AFM) announces the historic
election of Secretary-Treasurer, Dr. Karen Suarez
Flint to the office of International Vice President of
the AFM at their 103rd International Convention in
Ottawa, Ontario. Dr. Suarez Flint becomes the first
woman in the nearly 130 year history of the Union
to hold the office of Vice President, and the first
Chicagoan to serve as an International officer since
James Petrillo famously served as President from
1940 -1958.

Expressing joy and gratitude at the opportunity to
lead the AFM into a bold new era, Dr. Suarez Flint
remarked:

“Representation matters. | hope that there are
many members of this union who will now
feel more seen and included in our work, as a
result of my historic election. | am humbled
and honored to represent all of the members
of the AFM, but | feel it is my special
responsibility to make space at the table for
the many voices who have traditionally gone
unheard. Building a broader, more diverse
coalition of musicians is the most effective
way to strengthen our union, and create the
kind of transformational policy change
necessary to protect the live performances,
recorded media, and intellectual property of
21st century working musicians.”

MEDIA CONTACT

Megan Elk
CFM Director of Communications and Organizing
(412) 298-0966 (cell)

melk@cfm10208.org




labortribune.com

Labor &
Tribune

0
Il

Chicago, IL — Chicago Federation of

X Press Releases 101 %

, | o The more specific you can be about
American Federation of Musicians of the iy .
United States and Canada (AFM) has what you would like a media outlet

announced the historic election of

Secretary-Treasurer Dr. Karen Suarez Flint .I.o PUinSh, Il.he be.l“llero A press relea se
to the office of International vice president shou Id be o ble .I.o fu nc.l.ion as i.l.s own

of the AFM at their 103rd International

Convention in Ottawa, Ontario. Dr. Suarez d I‘"|'iC|e '|'hCI'|' is R EADY TO PU B LI s H °

Flint became the first woman in the nearly

130-year history of the Union to hold the

office of vice president, and the first Thq'l' means YOU GET TO WRITE TH E

Chicagoan to serve as an International

officer since James Petrillo famously served ARTI C L E !

as president from 1940 -1958.

PROGRESSIVE POLICIES The article was essentially the

Suarez Flint rose to prominence within the

union at the 102nd Convention in 2023 as a VE RBATI M Press relea se I seé nll'.

champion for progressive policies intended
to make the AFM a more equitable and

inclusive organization.



Workers' stories
marifter.

And not JUST in the news media.




. gathered select
media to hear a
specific message

On Social Meda
Whether image,
text, or video
based

On the Picket Line
Labor actions bring us
into immediate contact
with media and our
community



9|€ Quick Exercise:

Articulate your story.

in 3-4 sentences (or about 30 seconds of speaking) tell us:

- Who you are

- Why you're here today

» Something you care about that others can
empathize with

» What you hope to have happen as a result
of being here today (call to action)




Follow us
on Facebool

o

Follow us

on Instagram
k.




* Once you have a story and a strong
image, you can use it ANYWHERE.

So what SOCIAL MEDIA platforms should you use?

* No right or wrong answers, but you have to be somewhere
* Choose between 1-3 platforms to build a presence
* Go where your audience is

e Prioritize platforms where vyou have the SKILLS and
RESOURCES to show up CONSISTENTLY

1,




& Share the load

Social media can be a labor-intensive endeavor, and many
locals and ensembles lack a dedicated administrator.

Designate responsibilities that match the capacity
and interest of your members:

 Someone to steward content-creation
 Someone to moderate the comments, tag requests, etc.
 Someone to work on engagement, feed curation, etc.



“At this time, no formal notice or briefing has been
provided to the unions of arts workers whose labor
sustains the John F. Kennedy Center for the
Performing Arts. We only know of public statements
issued by President Trump and an internal message
to some Kennedy Center employees that reiterated
the President’s social media remarks.

A pause in Kennedy Center operations without due
regard for those who work there would be harmful
for the arts and creative workers in America.

Should we receive formal notice of a temporary
suspension of Kennedy Center operations that
displaces our members, we will enforce our
contracts and exercise all our rights under the law.
We expect continued fair pay, enforceable worker
protections, and accountability for our members in
the event they cannot work due to an operational

[+ [VET-X

e R e el S i aadia T e s Oour members remain steadfast in bringing to life

m o re -I- h a n j u s-ll ofh c I a I theatrical, music, opera, dance, and other live
artistic performances in the nation’s capital that
speak to and resonate with all Americans.”

announcements Sy

Kennedy Center Arts Workers

UNITED

*Unless your organization has the cache of the Kennedy
Center, this probably isn't the best kind of post to make
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cleanyourlens
1 the flash 4

1 with your feet,
our fingers
-« Shoot wide, crop later
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* Posts should do one of 4 things:

CFM - Chicago Federation of Musicians ...
e 'S With BJ Levy and 3 others in Ottawa.

Posted by Instagram

Jun23-Q
& BREAKING: CFM Secretary Treasurer, Karen
Suarez Flint is elected to the office of INT... See more

See insights and ads Boost post

( 137 Q38 14 00%
\




X But know that not all posts are

created equal.

Posts that:

» Try to get followers to engage with
external links

* Try to steer followers to attend live events

» Espouse a particular political viewpoint
(like being pro-union)

Are less likely to achieve organic reach
and may, in fact, be suppressed outright

*Unless you pay to "boost" your post. What a racket.

@ CFM - Chicago Federation of Musicians ...

Posted by Megan Elk
Jun12 - Q@

5 CALLING ALL ARTISTS & PERFORMERS: Chicago
Transit Authority is seeking proposals for temporary
public artwork, performances, and community-driven
cultural activations at CTA rail stations to bring arts
and culture programming to the community. The
purpose of the activations will be to create more
welcoming, inclusive, and safer spaces for riders and
employees. Artwork and performance should be
temporary in nature; lasting no more than 1 year in
length.

E5LEARN MORE AND APPLY:

transitchicago.com

Art activations - CTA \
/ See insights and ads ’
& e Q w __O2 —
\\\ .

*Cue sad trombone.




CFM - Chicago Federation of Musicians is at
@ Donald E. Stephens Convention Center.
Posted by Instagram
5d - A
It's the first day of the ILAFL-CIO convention, and
what better way to kick things off than with a band of

UNION MUSICIANS led by none other than our very
own Dean Rolando!

d555 Q2 D1
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r
. Please help us celebrate by wishing him a fantastic

75th trip around the sun! ,: @ Me.l.q Priori_l_izes % ‘-
PPNl  posts that contain
PEOPLE'S FACES.

Which is a great way
to return the
narrative back to
the workers and the
members of your
local.

*We're not sure if it's the glasses or the amazing
See insights and ads smile or what, but the algo LOVES Dean Rolando

hoes Q38 D1 OO0



Annual Meeting, in petson: Summer 2026
September 14h at 6pm Vol. 84, No. 3

Inside the 103rd AFM Convention

Member Feature: Josh Jones
Coming Home




Welcoming the Freelance

Musicians Association:

The AFM's Newest Players’ Conjerence

e 103rd Conven-

1on of the American
Federation of Musicians
marked an important
milestone for one of the
largest (and often least
visible) segments of our
membership. For the
first time, the Freelance
Musicians Association
(FMA) was recognized
as a Players' Confer-
ence, giving Freelance
Musicians a voice in the
Federation's convention
proceedings.

For many AFM members,
treelancing is more than
just a stepping stone be-
tween full-time e

to recording sessions, theater productions, houses of worsk
educational work, festivals, and independent touring, Freelance
Musicians make up a substantial portion of the profession.
Their carcers are built by balancing multiple employers, multiple
contracts, and an ever-changing marketplace, often requiring

) ging 4 0
entrepreneurial skills alongside musical excellence.

While these musicians have always been represented by their
local unions, the creation of a dcdlc’lt&d Players' Conference
recognizes that freelance work presents challenges distinct
from those faced by musicians employed by a single orchestra,
theater, or record label. Contract enforcement, fair
sion contributions, streaming issues, workplace ¢
mcrea%mg mle of t(:'l:hnf'}l y :11] affect Freelance Musicians in

tht Umtcd States :md Canada to share ideas,
op policy recommendations, and advocate collectively on
issues that directly affect freelance careers.

ferences have long played an important role within
the "LF M by bnn,u_-;nh together musicians who share comon
and concerns. Their work helps
inform I cderm(m policy, develop educational resources, and
ensure that the voices of working musicians are represented as
e industry continues to evc The addition of the Freelance
Musicians Association expands that tradition by recognizing

their growing importance in today's music economy.

Intermezzo Summer 2026

For delegates attending
the 103rd Convention, the
FFMA's inclusion repre-
sented an acknowledge-
ment of the changing
realities of professional
music making by the
AFM, that has tmdmnn-

the FMA joins the ranks

of the AFM’s established
players' conferences: the

International

of Q\ mph

: on (ROPA), the
Organization of Canadian
Symphony Musicians
(OCSM), the Recording
icians Association
¢ , and the Theater
Musicians” Association
(TMA) as a players' conference dedicated to the concerns of
Freelance Musicians who produce their own creative projects.
Representation that reflects those realitics strengthens the Fed-
cration's ability to advocate for a// of its members.

The work of the FMA intends to foster grcatcr communication
among freclance musici ;

ing the exchange of successful organizing stratcglc

language, educational initiatives, and approaches to emerging
challenges. As the profession continues to adapt to changes in
technology, audience engagement, and the economics of live
petrformance, that collaboration will become increas

valuable.

The inclusion of the Freelance Musicians Association at the
103rd AFM Convention demonstrates a new investment in the
of our membership. Whether you perform in
mphony orchestra, make recordin
the SRLA, or p 2
deserves strong representation WO l\.m;‘ umdmum and a
meaningful voice in the future of our pro

For freelance musicians across the United States and Canada,
that voice now has a permanent seat at the table. If you are
one of the many freelancers in the CFM, please pull up a
chair and join the FMA. m

For more information: visit ajm o, or sean the R —

FMA President Nate Omdal also serves as President of Local 76-493 in Seattle,
He is an adopted Korean-American jazz bassist, who grew up in the middle of no-

where in Washington State. There was a cow pasture across the street from the high
ol he went to. There was no orchestral program, but there was a lot small town

music to be played, including a lot of big bands with retirees, which is how he got

his start. Currently, he plays in bars, restaurants and the always fruitful wedding gig.

Nate says of the FMA, "1 personally |

marke an impact in 1 Z / ’

becoes ain organizing ‘ cies fo i w;;brm‘ oit affordabils
’ er together, birt as nansic

/ hat is 5o ;f)@‘w?&mf 1o an
mlt'aburzzfswz, forcement and the mxpm: e 1 17

FMA Vice President Leni Kreienberg is originally from Albany, NY, but now
makes their home in New York City. Formerly an international organizer for the
AF M they currently work as a freelance vocalist, composer, and improviser in the

perimental, and DIY scen

u'rm' “file in the dr;f'e'r ¢ seat.” W

Fl\«lA Secretary-Treasurer Milton Salazar is a First Generation Mexican-American
ring in Southern California. Mostly playing in orchestral

requently \mth Pacific Symphony and is punupa] with Orchestra

perform, and make a living. He

is a proud board member of Local 7, Orange County, and is also a member of Local

7, Los Angeles.

es the FMA as a place where all musicians can come together to meet, trade
as, and support one another in the struggle that is building a career as a freelancer,

saying that,

on need 1o hear someone else say the thing you are 1g¢
is all about communication and understanding, mm’ we are building #
A _._-l. " ™

and annual membership dues is only fire dollars.

Join the FMA (oday!

Summer 2026 Intermezzo

The FMA meets the first Wednesday of every month

21

A goal for this
Issue is to get
folks excited to
join the FMA.

Telling the
individual
stories of FMA
leaders allows
other Freelance
Musicians to
iImagine
themselves as
belonging in the
players'
conference. 9|é




* No matter the medium, storytelling
serves to build empathy

When we share our stories, we share our "-rs THE u AN[I I lN
humanity. Collecting and retelling stories

about the challenges we face in the
workplace helps us to better understand each
other, recognize our common struggles, and
foments an environment of shared ownership

and identity that builds SOLIDARITY!!
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By sharing workers' stories, we can not only . — o, [ B O
pique the interest of the media and win the o s"' A

support of our communities, but also BUILD
A STRONGER UNION!







